Risk Matrix and Scoring Guide
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Deszcription guide
Likelihood Impact
Very High = 0% Minor financial, no effect on service provision or
Negligible reputation. limited physical conseguences
High L5% Marginal £10k - £200K 22, service slightly reduced

o broken bonesfliiness, objectives of one area not

0% met, minor adverse local media, impact on
inspection (s)

Significant 15% Critical 200K - £1M, service suspended short ferm /f

o reduced. loss of Life/major illness, area

S5% objectives not met, industrial action, adverse

Low 5% to natfional publicity

15%

Very Low 1% to | Catastrophic E1M- £10M. service suspended long term,

B statutory dufies not delivered, major loss of
lifeflarge scale major illness, corporate
objectives not met, mass staff leaving/Unakle
to attract staff. Remembered for years!! Service
taken over permanenthy




